
MEMORANDUM

DATE: October1, 2002

TO: Deansand Vice PresidentDonRiley

FROM: William Destler
SeniorVice Presidentfor AcademicAffairs andProvost

SUBJECT: Hiring Freeze

I amwriting to inform you that theDepartmentofBudgetand Managementhas
imposeda morerestrictivehiring freezefor all stateagencies.TheUSM is requiredto
institutetheseadditionalrestrictions,and ChancellorKirwanhasprovidedguidancefor
implementation.PresidentC.D. Mote, Jr. outlinedthehiring restrictionsin his
memorandumof September30, 2002.

Tenuredandtenure-trackfaculty andpart-timeinstructionalfacultyareexcluded
from thehiring freeze. However,librarian positions,andnon-tenuredfacultypositions
with titles suchas FacultyResearchAssistant,FacultyExtensionAssistantandResearch
Associatearenot exemptunlessfunded100%from externalfunds. GraduateAssistants
areconsideredstudentworkersandareexcludedfrom thehiring freeze.

Your units needto consultwith you to determinewhethersearchesin progressare
to be suspendedorsubmittedfor exception.I haveenclosedaform for this purpose.
Writtenoffers of employmentmadeup to thecloseofbusinesson October1, 2002will
be honored.Pleasesubmita list of candidateswhohavebeenofferedemploymentprior
to thedeadline.Only appointmentsfor theseindividualswill be approved. Lists mustbe
sentto Ms. JanAndrewsby thecloseof business,Friday,October4.

Beforepositionscanbe advertisedby thePersonnelServicesDepartment,a
Permissionto Advertiseform mustbe approvedin youroffice andsubmittedwith each
positionannouncementor requisition. A copyofthe form is included.

As PresidentMote indicatesin his memorandum,thecampusis expectedto
reduceits state-supportedpositionsby 5%. In additionto losing thepositions,it is
possiblethatwemaylosethedollarsassociatedwith thepositions. Therefore,evenin
thoseareaswhereyou havehiring discretion,you shouldfill only thosepositionscrucial
to your operation.

If you haveanyquestions,pleasecontactWilliam McLeanor Ms. Andrews.

cc: DaleAnderson
JanAndrews
William McLean




