COURSE SYLLABUS – Developing Youth Programs
AGNR 323 – Section 0101
T/Th  2:00-3:15 PM
Computer Science Instructional Center  - Room 2120
Building #406

INSTRUCTOR of RECORD:
Dr. Jeff W. Howard




Assistant Director- University of Maryland Extension




State 4-H Program Leader




Maryland 4-H Center




8020 Greenmead Drive




College Park, MD 20740




E-mail – jwhoward@umd.edu






Office Appt. Contact:  
Mrs. Debbie Frey






dfrey@umd.edu






301-314-7824
ADDITIONAL INSTRUCTORS:
Maryland 4-H Faculty members 
Chris Anderson, Kendra Wells, Sandy Corridon, Denise Frebertshauser, 
Kristen Wilson, Dr. Lisa Dennis .  County based 4-H Extension Educators.

ELMS (Blackboard) MANAGER: Linda Garner terps – contact using Messages application on ELMS.
REQUIRED TEXT BOOK:
None – Support materials distributed throughout course and posted via 
BlackBoard for download.

ACADEMIC INTEGRITY and HONORS PLEDGE:

Academic Code of Integrity: The University of Maryland, College Park has a nationally recognized Code of Academic Integrity, administered by the Student Honor Council. This Code sets standards for academic integrity at Maryland for all undergraduate and graduate students.  As a student you are responsible for upholding these standards for this course.  It is very important for you to be aware of the consequences of cheating, fabrication, facilitation, and plagiarism.  For more information, please visithttp://www.studenthonorcouncil.umd.edu/whatis.html. 

STUDENTS WITH DISABILITIES:
Students with disabilities should contact Dr. Howard about any special needs associated with the class by January 27,2011.

OBJECTIVES:
At the conclusion of the class, students will be able to:
*
Identify leadership and personal skills needed by youth
*
Plan and conduct leadership programs in school and non-school settings
*
Develop methods to evaluate youth programs and activities
*
Have based understanding of your program development

CLASS ATTENDANCE:
Students are expected to attend class and contribute to the class discussion.  Half of the participation grade (100 points) will be contribution to in-class discussions, the other half (100 points) will be One minute reaction grades.  “One minute reactions” are 2 question quizzes found on blackboard to assess your understanding of the day’s materials. They will be worth 5 points each starting February 1 and ending April 28. They must be completed by midnight (10 hours after the beginning of class) after each class. 4 will be dropped at the end of the semester. No make ups will be allowed.
ONLINE CLASSROOM:    Please be aware that some classes will take place online as instructors may be at a different location. Be sure to pay attention to the ELMS announcement board as instructions and reminders will be posted there. 

COURSE TOPICS:

January 25 and 27
Introduction and Prelims – Dr. Jeff Howard
February 1 and 3
Characteristics of Youth – Chris Anderson



*
Stages of Development



*
Identification of trends



*
Assessing Youth Characteristics and Educational Stages



*
Who Are Our Kids Today: Implications of Current World Events
February 8 &10

Leadership Theory in Youth Programs – Dr. Lisa Dennis (via CONNECT)



*
Theories:  Study of Leadership



*
Leadership Approaches for Today and Tomorrow

February 15 and 17
Leadership Concepts to Teach through Youth Programming – Jayne Fitzgerald



*
Motivating Youth in Various Settings



*
Self-esteem, leadership impressions and diversity in leadership



*
Change, Risk, and Leadership-Implications on Youth Programming

February 22 and 24
Planning and Facilitating Youth Leadership Programs – Nia Fields



*
Volunteers as Youth Development Practitioners



*
Use of Experiential Learning 



*
Energizers and Creating Positive Learning Environments

March 1 and 3

Youth Program Types, Models and Tasks – Kendra Wells / Brad Paleg



*
Program Determination by Institution Type



*
Program Models:  Lineal and Interactive



*
Use and Implications of Technology in Youth Development Programs

March 8 and 10

Considering the Audience and the Type of Program Needed – Donielle Axline



*
Community Scans



*
Assessing Community Needs



*
Prioritizing

March 15 and 17
Planning the Youth Program – Kristen Wilson



*
Defining attainable objectives



*
Determining sub-objectives and their relationship



*
Designing Programs for 2010 Youth
March 29 and 31
Implementing the Program – April Hall Barczewski



*
Teaching and Facilitating Learning



*
Management of Youth Programs



*
Strategic and Administrative Tasks

April 5 and 7

Marketing of Youth Programs – Beth Nichols / Leeann Sanders



*
What Appeals to Parents



*
What Appeals to Kids 



* 
Social Acceptance of Youth Programs

April 12 and 14

Research Focus of Positive Youth Development Dr. Suzanne  LeMenestrel/  



*
Do Youth Development Programs Really Work          Kendra Wells



*
Implications of Youth Development Programming on Society
April 19 and 21

Funding of Youth Programs – Denise Frebertshauser / Jenn McGiver



*
Cost Benefit



*
Funding Streams  for Youth Development Programs



*
Philanthropy in Youth Programs

April 26 and 28

Evaluation of Youth Development Programs – Theresa McCoy



*
Evaluation of Social Science Based Programs



*
Cost/Benefit Vs Economic Impact



* 
Designing Program Evaluation Instruments

May 3


Interpreting Outcomes of Youth Development Programs – Denise F
May 5 and 10

FINAL PREPARATION (on your own – no formal class meeting)
May 16


10:30 – 12:30 – Final Presentations – Sandy Corridon & Other Instructors
COURSE ASSIGNMENTS 
Discussion board forums are available on ELMS for your use to discuss ideas and concepts regarding these assignments. Forums are intended for self help but will be checked by an instructor to answer common questions. 


Due January 27:

One page perspective:  Topic:  Affects of Present Day Recession on Youth’s Attitudes and How It May Change the Approach to Youth Development Programming. Submit on ELMS – 100 points

Due February 10:
One page perspective:  Topic:  Your Personal Leadership Theory – What Approach Do You Take in Leadership Situations. Submit on ELMS – 100 points

Due  April 28:
Professional Summary of a Youth Development Program:  Expectation are to investigate and review an offered youth development program.  At some point during the duration of the course students should arrange a site visit to observe the program and interact with the program facilitator and participants.  Key points to include in the summary include:  Program overview, objectives, measurements of outcomes, funding structure, instructional development, your opinion of program’s effectiveness, observations of strengths, observation of weaknesses, and suggestions for improvement. Submit on ELMS – 250 points
Final Presentation:
Class will sign up in groups of 4 or 5 on ELMS.  Group will develop a concept outline for a youth development program and include all elements of course topics in the design.  A private discussion board forum will be available for each group to meet and collaborate. A group presentation on the proposed course will be conducted during the University assigned final day to your peers.   – 350 points

Class Attendance and Participation: 200 points
TOTAL POINTS:
Attendance and Participation – 200 Points



Assignments –  450 points



Final – 350 Points

Grading Scale:  
Your final grade of AGNR 323 is based on your performance and how it relates to the course objective and not how you compare to other students.  All participants are expected to complete the lessons and assignments.  Your in class participation is important to the success of the course as much of the learning is experiential in design.  The assignments should be original, completed on schedule, and creative.  You are challenged to make choices in your assignments that will take you beyond the point you’re at now.  If you choose to report on the things you already know a great deal about, you more likely will not get much out of the class.

900-1000 –  90-100%=A 
800-900 – 80-90%=B
700- 800- 70-80%=C
600-700 – 60-70%=D
Below 600- Below 60%=F
